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Question Paper Specific Instructions

Please read each of the following instructions carefully before attempting questions :
There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in
ENGLISH.

Candidate has to atternpt FIVE questions in all.

WQuestions no. 1 and § are compulzory and out of the remaining, any THREE are to be attempted
choosing af least ONE guestion from each section.

The number of marks carried by a question [ part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which must be

stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space provided. No
marks will be given for answers written in a medium other than the authorized one.

Word limzit in questions, wherever specified, should be adhered to.

Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequentiol order. Unless struck off, attempt of a guestion
shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer Booklet must be clearly struck off.
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SECTION A

Q1. Trafefem & & o =1 wera 150 wEa1 | T it
Explain the following in about 150 words each : 10x5=50

(a) TaEm feddieo (dawrfda)

Benchmarking 10
(b)  EeATTHS AT

Organisational Re-engineering 10
(c) WiET woE

Halo Effect 10
(d)  STIEE |HS =5

Adaptive Coping Cycle 10
(e) EE-EATETE

Red-tapism 10

Q2. (a) T e TS U A TreA | e v fim w2 @ Rl o
wiit % wEas & Al T e A R 7

How does a learning organisation differ from a traditional organisation ?
What impact do these differences have on the way people are managed 7 20

(b) “smygfeE wredt 8 geEifas oiE ww g f aafEs g R 17 W e W
feoqoft 6ifsm | @At § wfe £ e Aot &1 wlew @ $Hifw, @
i arefasasl W B i I g o § |
“The political power game is very real in modern organisations.”
Comment on this statement. Also examine its postulates of power in
organisations that help focus on the political realities. 20

(¢) B vam F w0 v @ 2 ww § ofa sfid T oft Fein & 4 Rt
=Hifam |
What is meant by impression management ? Also distinguish between
impression motivation and impression construction. 10
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Q3. (a)
(b)
(c)
Q4. (a)
{b)

(c)

E5T-0-L0NA

“wi<a oA % 9/ | F@0 i A wial § 17 9 9 (wieEl) FnE
|1y 2wl A = digd 4 gewa % fow g s wowwd § 2
*“There are a number of misconceptions that people have about the glass

ceiling.” What are some of these ? Also, what can organisations do to
help break the glass ceiling 7

sttt woet &t Rt % wqE EE w0 & 7 0 s e # o
wrdegel # stfign oft dEer @um % fu grem 2 R 2 foaft Sfifsw qun
A9 I F gouda § v A

What are the major contributions of Herzberg's theory of metivation 7
Do you think it makes a contribution to the better understanding of

motivation in the workplace ? Comment and give arguments in support
of your answer.

et D § vl w2 sidafee Tod & R s $ e
Forfeened & 2

What is the nature of ‘selfs’ in the Johari Window 7 What implications
does each have for interpersonal conflict 7

“Fr e & e (S FEE.UE.) & FEAE SEeE i T amamE ®i
wiEfda w0 &, Tee 5 amdE - daifehE - aeiE s=ogs, s e
=l U HEa AT I U R HE |7 56 YR & wWiEw S | 58 sy
B IaUe e TER g 491 i 8 7

“The overriding purpose of Quality of Work Life (QWL) is to change the
climate at work so that the human - technological — organisational
interface leads to a better quality of work life.” Examine this statement.
How do gaps create problems for this interface 7

Fiteams e 61 s Mot =0 # 2 v ofgwr % w=d § s T
e wra i frtdt @ warerEens wlte fifw

What are some styles of charismatic leadership ? Critically examine the
Robert House theory of charismatic leadership in the context of Indian
ECENATIo.

ATl T F w1 e fifre | wy @ undr Pl des § w9
ffeamal =1 e $ifsm |

Examine the attributes of virtual organisation. Also assess their
implications in the Indian corporate sector.
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SECTION B

Q5. Frefrfim @ & ueirs w1 s 150 vregi # o irfio

Explain the following in about 150 words each : 1(x5=50
(a)  HiFeds® WLl

OCTAPAC Culture 10
(b) TsmEm we (firE)

Repertory Grid 10
(c) I Wl (Eude)

Golden Handshake 10
(d) FarE sEm

Standing Orders 10
(e) Waigr @ 1 fames

Dissolution of Trade Union 10

Q6. (a) “Sramaaid wEEld UH w SigeR 99 § HdN I09A oAl B, aaud

gfndt waE FwneEE 2 B sireaanaiE wEi = gawam & oft =

TS H W GO 9 8 | 6 SAaEY] & HHIe ST S Jediehd i |

qrHr el & o, T g st ifd = o gem die

“Merit-based promotion leads to dissatisfaction of all except one, hence

the resulting effect is negative; seniority-based prometion has the

distinctive advantage of satisfying all in due course of time.” Critically

evaluate this system. Also suggest a suitable promotion policy for Indian

enterprises. 20
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(b}

{c)

Q7. (a)

(b)

{e)

EET-0-LONA

“ArE HER A qEEee, EvEs wnil sl Wil g qer o W
Wiher #4 ® WH 8§ | 5 &Y & W | g9 3gm i faem e g
T fafim awdl = g $ifsm |

“Demand forecasting of human resource is the process of estimating the
future quantity and quality of people required.” In the light of this
statement, evaluate various techniques specially applicable to the
service industry.

A T (U 12) | W wE g @ 2 w6 o fee v e gEen
wrnfehE T faovm wetEl sed o s @ o A o ool # 0 =
Al § e e % R e wten fefa fif

What is meant by attrition rate ? Why and how are Indian information
technology and marketing companies facing this growing attrition rate ?
Develop a suggestive framework to overcome these problems.

Toreares wee wonedt, feme graiEa somett @ fen wer fim @ 2 0 ot o
sifsr f feufer sgpe Freme qeeiel =1, Fisaea woew wonedt 5 fmw, o
Wi @199 = w9 1 frm vn s e W as

How is performance management system different from performance
appraisal system 7 Also explain how customised performance appraisals
can be used as a strategic tool for performance management system.

“amfes Wl Pt aw sl g4 % o meepl @ S s
Fiffas sg= 8 € 1\ #1319 59 wue @ Ena § 739 e W o st
THE T % o 39 gEm |

“Collective bargaining is important to both employers and employees but
there are certain snags.” Do you agree with this statement ? Suggest
measures to make the process more effective.

“wferen wEeu w1 T SevE $9W, 9 a9l Siowg wEge & whnn Frew w
ferftm a1 vg = e B & 1 o a9 om feonfi B mEmw E o Rw A
afewT waeaa = fawm #g e @ wen g 3em e el ¥ wey § sa
fAfearet =1 ameem fifan |

“The basic aim of talent management is to develop and maintain a talent
pool consisting of a skilled, engaged and committed workforce.” Do you
agree with this comment ? Assess its implications in the context of

recent government initiatives for the development of talent management
in the country.
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Q8.
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{a)

(b)

{c)

“qrd § waeea H afiesl 1 wrlEd v wEen v U e o R, S
T8 39 L U % Hread W AEgn R wewear @ 1 feoavht shifsm Amn
FrEl B w3l mwrt vd sraed wAe % T, e gEe s
it |

“In India, workers’ participation in management iz a farce and an
ineffective mechanism but it can be reinforced with suitable legal
initiatives.” Comment and offer your suggestions to make the legal
framework more effective and viable.

A 7 Ee (ILO) % 38w aa vl o =i fifs | gaht g %
#F =7 of UMA F oy SR F &9 #§ 5F e % aue e aitae i

i |
Discuss the objectives and functions of International Labour

Organisation (ILO). Also critically examine its pattern of structure and
contribution in the field of Indian labour market.

“ywm AF en I # 5 ufEiis gufed W ofiedesie oweawes
orifas IeTE & W e waiaa e wrn = iee, ot e wen |
urg: e 7 g & (7 5 e g1 feowfi Fif |

“It is often argued that reward systems should be adjusted in line with
changing organisational strategic objectives — yet in the real world, this
is not often the case.” Comment on this statement.
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